


Project Beginnings 

The Youth Homelessness Demonstration Program (YHDP) was a funding initiative created by 
Department of Housing and Urban Development (HUD) in 2017 with an ambitious goal: find innovative 
solutions that would end youth homelessness. In Anchorage, a Youth Task Force spearheaded a 
collaborative community effort to identify and implement projects that could close the gaps causing youth 
homelessness. With a vision to make youth homelessness "rare, brief, and non-recurring," four new 
projects were created by the following partners: 

R 
Covenant 
House 
Alaska 

Choosing Our Roots 
Salely Housing Ouee, Yout� 

Covenant House Alaska (CHA) are experts in outreach and engagement, connecting with 
vulnerable youth on the street, in shelters, or other unstable housing situations. CHA provides 
transitional living, permanent housing services, education and employment services, and 
anti-trafficking services. As part of YHDP, they brought on two new innovative projects: Permanency 
Navigators and Rapid Re-Housing. 

Choosing Our Roots (COR) collaborates with community partners to provide comprehensive 
services and establish a support network for LGBTQ+ youth in Alaska. Their YHDP project, Host 
Homes, matches youth with LGBTQ-friendly housing and mentoring for stays up to six months. 

Volunteers of America Alaska (VOA Alaska) offers supportive housing, rapid rehousing, peer 
support, mental health and substance abuse counseling to youth. Their YHDP project, 
Permanent Supportive Housing for Youth, is the first long-term housing program in Anchorage 
that combines housing with wraparound support to ensure the success of each youth. 

Evolution & Scaling 

Increased capacity through the investment of HUD and other partners has 
enabled each organization to extend their services beyond the original scope of 
the program. VOA Alaska expanded its Supportive Housing team from one 
clinician and one case manager to multiple staff members, including Peer 
Support Specialists and a Housing Coordinator. Now a greater number of young 
people are able to secure stable housing. 

Covenant House Alaska transitioned from a shelter-focused model to a 
community -based approach with a strong emphasis on housing. Their team of 
Permanency Navigators and Rapid Rehousing Case Managers has grown from 
four to 16. This increased capacity has allowed them to be more responsive, 
mobile, and youth-centered in their work. 

Recognizing the limitations of their host-home model, Choosing Our Roots acquired a multiplex 
apartment to provide a bridge home for Anchorage youth. Additionally, they established longer-term host 
homes, expanded staff capacity to support hosts and youth, and extended their services statewide. 

https://covenanthouseak.org/
https://covenanthouseak.org/
https://choosingourroots.org/
https://choosingourroots.org/
https://voaak.org/
https://voaak.org/
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https://www.huduser.gov/portal/publications/Evaluation-of-the-YHDP-Final-Report.html







